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Public School Review 

Purpose 
All Western Australian public schools are reviewed by the Department of Education’s Public School 
Accountability directorate. A review gives assurance to the local community, the Minister for Education and 
Training and the Director General about the performance of public schools in delivering high quality 
education to students. The review acknowledges the achievements of the school and gives feedback to 
support the Principal and staff with their improvement planning. 

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year 
timeframe.  

The Principal provides the review team with a self-assessment of the school’s performance based on 
evidence from the school. Information to be validated by the review team is considered before and during the 
school visit. This forms the basis for the Public School Review report and determines when the next review 
will occur. The report is provided to the Principal and the regional Director of Education. 

 

Expectations of schools 

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities 
of schools and the Department of Education (the Department) in student achievement and progress. 

The Statement is between; the Department, represented by the Director General; the school, represented by 
the Principal; and is noted by the school council/board, represented by the Chair. 

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic 
directions Every student, every classroom, every day, and Building on Strength.  

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the 
school’s Public School Review. It will also support the Principal Professional Review. 

 

Public School Review – The Standard 
A Standard has been developed across the domains of the School Improvement and Accountability 
Framework to describe essential indicators of performance. The selection of the indicators is based on 
literature research and historical reviews of school performance in Western Australian public schools. 

The purpose is to better ensure that judgements about student performance are standardised and objective. 
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.  

The Standard defines the expected level of school performance. Judgements are made in relation to the 
Standard. External validation is also based on evidence presented relating to the Standard. 

 

 

 

 

 

 

 

For further information or resources in alternative formats for people with accessibility needs, please contact 
PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au  

mailto:PublicSchoolAccountability.PublicSchoolReview@education.wa.edu.au
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Context 

Medina Primary School is located approximately 40 kilometres south of the Perth central business district within 
the South Metropolitan Education Region.  

Opened in 1954, the school has been an Independent Public School since 2015.  

Currently, there are 142 students enrolled from Kindergarten to Year 6.  

Medina Primary School has an Index of Community Socio-Educational Advantage of 904 (decile 9). 

Community support for the school is demonstrated through the work of the School Board. 

The first Public School Review of Medina Primary School was conducted in Term 4, 2021. This 2025 Public 
School Review report provides a current point of reference for the school’s next cycle of school improvement. 

 

School self-assessment validation 

The Principal submitted a comprehensive and rigorous school self-assessment. 

The following aspects of the school’s self-assessment process are confirmed: 

• The Electronic School Assessment Tool (ESAT) submission, and feedback provided during the validation 
visit, delivered an in-depth account of the school context and operations in addressing its improvement 
agenda.  

• The Principal and staff demonstrated a genuine, deep understanding of the context of the school and the 
direction for its future. Complementary to the staff’s collective passion for achieving student success, is 
their professionalism in seeking answers to challenges through personal self-reflection. 

• Multiple sources of evidence were used to confirm judgements about school performance. As a result of 
their involvement in the preparation of the ESAT, staff were well-prepared for the validation meetings they 
attended. 

• The purpose of developing data-driven self-assessment methodology has been driven by the Principal and 
embraced by the staff. This led to an engaging and positive approach to the validation phase of the review 
process. 

• The opportunity to spend time with a large group of student leaders and community representatives 
provided valuable insights into the school’s extremely positive and supportive learning environment. 

The following recommendation is made: 

• For future Public School Reviews, consider differentiating the volume of content prepared for each domain 
in the ESAT submission. While all domains are important, a school can determine that at a point in time a 
greater focus may be required on some over others. 
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Relationships and partnerships 

The Principal has driven the creation of a cohesive and connected approach to building an engaging relational 
school environment. At the core of this is a school charter which defines what the school stands for and how 
staff conduct business for the benefit of all students. 

Commendations 

The review team validate the following: 

• The appointment of a student health and wellbeing officer has added a further dimension to the array of 
school and allied agencies that support student health and wellbeing at Medina Primary School. 

• The implementation of the Positive Behaviour Support behaviour management strategy guides students to 
develop an understanding and acceptance of the school’s ‘Good Standing’ policy. 

• Students, parent and community support representatives provided compelling accounts of the lengths to 
which the school goes to provide a safe, caring and predictable relational environment. This includes the 3 
executive leaders greeting all students every day on their arrival at school. 

• In partnership with the other members of the leadership team, the Principal models highly collegial and 
supportive leadership style. Staff frequently shared their respect and admiration for their Principal. 

• Staff share very positive relationships, genuinely working collaboratively to support each other. This creates 
a warm and engaging work environment where all staff, particularly those newly appointed, remarked how 
much they enjoyed coming to work. 

• The school’s highly respected KindiLink program, a play-and-learn program for Aboriginal children, provides 
an ideal pathway for learning routines and developing confidence prior to starting Kindergarten. 

Recommendation 

The review team support the following: 

• Prepare a strategy that targets the further strengthening of parent engagement. The strategy to incorporate 
working with the School Board to find pathways to increase engagement with families in the community. 

 

Learning environment 

‘Our children are our most important priority’, is at the core of the school’s learning environment decision 
making. This comes from strong moral purpose that begins with the belief that every child deserves to succeed. 

Commendations 

The review team validate the following: 

• The school’s ethos focuses on developing the whole child. It prides itself on creating a safe and caring 
environment for students and staff, underpinned by quality learning and positive behaviours. This sense of 
pride is amplified by students who firmly believe their school is the best school in Western Australia. 

• For students at educational risk, there are both procedures and structures in place to apply intervention 
strategies. These assist staff and support families to meet student needs in a targeted and timely manner. 

• Students have embraced the values the school promotes. This is evident throughout their interactions both 
in the classroom and with each other in the playground. They are confident, articulate and enthusiastic 
advocates for their school knowing they have a genuine voice in the school. 

• The combination of mental health and wellbeing programs are a feature of the school. The scale of 
community complexity and trauma experienced by students drives the focused attention given by staff to 
ensuring all students regard their school as a safe and caring place to learn. 

• The partnership between teachers and education assistants has a profound impact on the quality of their 
professional exchanges when discussing both the academic and mental health and wellbeing of students. 

Recommendation 

The review team support the following: 

• Following the completion of Module 2: Impacts of Trauma, establish a regular forum for sharing and 
exploring practical ways to apply trauma-informed strategies. 
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Leadership 

Fostering a culture of honesty and trust, the Principal encourages innovation and problem solving. The school’s 
leadership team model motivates staff with their approach to personalised mentorship and support. 

Commendations 

The review team validate the following: 

• An ethos of connected leadership underscores significant levels of shared responsibility, transparent 
decision making, and unanimity of purpose and direction. The Principal has built this ethos through a 
strengths-based approach, assessing the unique staff strengths and aligning tasks and responsibilities to 
those strengths. 

• Workplace values incorporate two-way trust and respect between the Principal and staff. New initiatives are 
implemented with clear intention. Staff are given authentic leadership opportunities to research and initiate 
new teaching and student management strategies. 

• Peer to peer coaching is respected and a valued tool for staff self-development and whole-school 
improvement. This has strengthened the quality and impact of staff performance conversations with line 
managers. 

• Building student leadership skills has been a priority. This has led to a genuine belief among students that 
they can make a real difference at their school by taking responsibility and being accountable to each other. 

• Staff understand and accept that school success is based on the principle of a mutual professional 
obligation and shared accountability for the implementation of the school business plan. They are cognisant 
of the importance of monitoring agreed improvement targets by assessing progress through identified 
intermediate milestones. 

Recommendation 

The review team support the following: 

• Fortify the school’s existing culture of continuous improvement with the continued use of observations, 
reflections and feedback to ensure a whole-school curriculum approach for instruction at Medina Primary 
School. 

 

Use of resources 

Through the work of the Principal and the manager corporate services (MCS), staff appreciate the complexities 
of managing finances, salary and budget priorities. Transparency and probity guide all decisions at the core of 
resource allocations. 

Commendations 

The review team validate the following: 

• Resources are aligned to the school’s business plan priorities and are deployed using the premise that 
‘students come first’. 

• Noting the importance of agile responses to school expenditure needs, the Principal, MCS and the Finance 
Committee ensure staff and the School Board are alerted to any budget adjustments required. 

• A workforce plan has been carefully prepared to respond to staff exercising leave options and potential 
progression to retirement. By maintaining staff demographic balance and giving consideration to the range 
of skillsets required for the future, the workforce plan guides the future staff profile. 

• Planning for the provision of ICT1 and associated resources is effectively managed. The school has 
adequate reserves to deal with ICT upgrades and other key asset replacements. 

• A recent Financial Services compliance review provided reassurance the that the school’s financial 
practices were sound and that procedures were consistent with system expectations. 

• Student characteristics funding and Targeted Initiative Funding has met the need of providing additional 
educational assistant support to teachers delivering targeted support to students at risk. 
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Teaching quality 

The establishment of high expectations for student achievement, balanced with their social and emotional 
wellbeing needs, are key features of the instructional intentions at Medina Primary School.  

Commendations 

The review team validate the following: 

• There is a strong, positive and proactive approach to reviewing data to inform teaching practice. This 
means staff genuinely reflect on the impact of their teaching practices as part of their professional obligation 
to themselves and their students. 

• The school’s research into the Impact and Coaching Teaching program has led to a partnership with 
Shaping Minds professional learning. All teachers have engaged enthusiastically responding positively to 
the high quality constructive feedback. The alignment between this professional learning and the school’s 
commitment to continuous improvement is compellingly evident. 

• Teacher peer observations are highly valued. These professional growth opportunities have added impetus 
to the staff’s capacity to deliver contemporary curriculum content and lesson design. The willingness of staff 
to safely contest and share ideas, creates the conditions for rich disciplined dialogue. 

• Differentiation of teaching and support strategies is instinctive to this school. Staff, including education 
assistants and specialist staff, authentically collaborate in the best interests of students.  

• The preparation of comprehensive operational plans is a feature of the school’s planning culture. Directly 
linked to the 2024-2026 Business Plan, they have offered a fit-for-purpose guide to recently appointed staff. 

• Given the deeply complex and demanding needs of many students, staff habitually are seeking to learn 
through questioning the efficacy and impact of their teaching strategies.  

Recommendation 

The review team support the following: 

• Advance the school’s intentions of placing students at the centre of quality teaching and learning through a 
coordinated, whole-school approach to curriculum planning and supporting programs. Research evidence-
based strategies to continue refining coaching and mentoring practices. 

 

Student achievement and progress 

• By taking ownership of data, staff are empowered to set explicit improvement targets, make informed 
decisions on grade allocations and confidently discuss student progress with their colleagues and parents. 
Staff understand and accept the positive impact of using data tracking to monitor student success.  

Commendations 

The review team validate the following: 

• Staff engage in comprehensive data collection and analysis. Data is used throughout the school to inform 
decision making processes at a whole-school, classroom, cohort and individual level. 

• The leadership promotes the view that detailed data analysis is a driver for achieving student success. To 
that end, the school has developed a schedule for the collection of a range of data to monitor and assess 
student achievement and progress. 

• The school applies problem solving strategies to identify the appropriate number and range of reliable 
assessment tools necessary to be confident about judgements on student performance. Priority has been 
given to refreshing staff data literacy for informed and timely identification of students at educational risk. 

• The impact of the whole-school data collection processes has been amplified by the extent to which there is 
alignment of data gathering from one year to the next. Early years staff clearly have a stake in the success 
of their students in the later years. 

Recommendation 

The review team support the following: 

• Maintain an operational focus on improving levels of student achievement and progress in literacy and 
numeracy through consistency of teaching practices. 
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Reviewers 

Rod Lowther 
Director, Public School Review 

Katherine Chivers 
Principal, Waddington Primary School  
Peer Reviewer 

 

Endorsement 
Based on this report, I endorse the commendations and recommendations made by the review team 
regarding your school’s performance. 

Your next school review is to be scheduled for 2028. You will be formally notified in the 2 terms leading up to 
your school’s scheduled review. 
 
 

 
Steven Watson 
Deputy Director General, Schools 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Reference 
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